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Director for Central Technical Services, University of Iowa Libraries 
100 Main Library, Iowa City, IA 52242-1420 
Phone:  (319) 335-5867    Fax:  (319) 335-5900 
<hope-barton@uiowa.edu>
Born & lived:  Born Minneapolis, lived in Iowa City for past 22 years.
early liFe:  Minneapolis, Oklahoma City, Philadelphia.
Family:  Husband, jim.
education:  A.B. muhlenberg college, MSLS rutgers university.
FirSt joB:  temple university Health Sciences library.
HoW/WHere do i See tHe induStry in Five yearS:  Libraries will become 
increasingly focused on providing access to the “long tail” and depth of access 
will be greatly enhanced by metadata, with increasing opportunity for machine-
harvested metadata.  Scholarly communication 
will change dramatically due to changing and 
more varied models of information dissemina-
tion — this in response to new publishing 
models and the impact of social networking on 
the use and sharing of scholarly information. 
The information seeking behaviors of users 
are and will continue to change significantly 
and adding value to their experience in their 
time and space is key to the future of the library 
world.  The user must be the center of all of 
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It Never Ends…Technical Services 
and Planning in a Changing 
Environment 
by Hope Barton  (Director, Central Technical Services, University of Iowa 
Libraries)  <hope-barton@uiowa.edu> 
and Michael Wright  (Head, Acquisitions and Rapid Cataloging, University of Iowa 
Libraries)  <michael-wright@uiowa.edu>
and Randy Roeder  (Head, Complex Cataloging Unit, University of Iowa Libraries) 
<randy-roeder@uiowa.edu>
Introduction
Libraries are facing a period of transfor-
mational change.  The ubiquity of electronic 
and networked information has changed their 
customers’ expectations for timely access to an 
ever wider variety of materials and services.  It 
is important for technical services departments 
to handle acquisitions, cataloging, and main-
tenance work efficiently, to make adjustments 
to ensure the steady flow of materials through 
the department, and eliminate the potential for 
backlogs.  This article presents one library’s 
approach to reviewing and assessing tradi-
tional functions in the light of changing user 
needs and enhancing its flexibility to take on 
new metadata work and hidden collections 
cataloging.
The Central Technical Services Department 
(CTS) of the University of Iowa Librar-
ies consists of two units: Acquisitions and 
Rapid Access (ARC) and Complex Catalog-
ing (CCU).  As CTS leaders, we felt it was 
necessary to review all operations in light of 
the rapidly changing library and information 
environment.  Given the differences in the 
nature of the work performed each unit, we 
believed it would be more effective to have 
separate planning processes.  In recognition of 
the magnitude of change likely to result from 
the reviews, it was decided to seek the services 
of the University’s Office of Organizational 
Effectiveness (OE) to guide us through the 
planning efforts. After consulting with OE 
staff, a modified Lean approach was selected 
as most appropriate for accomplishing our 
workflow review.    
Ingram Library Services, Inc., Spring Arbor 
Distributors Inc., Ingram Publisher Services 
Inc., Tennessee Book Company LLC and 
Coutts Information Services.  The Ingram 
companies – Ingram Book Group, Ingram 
Digital Group and Lightning Source, Inc. 
– provide a broad range of physical and digital 
services to the industry. 
www.ingrambook.com
We have a great article by Ellen Finnie 
Duranceau <efinnie@mit.edu> that we were 
not able to run in this issue because of space. 
The article is called “Libraries & The Digital 
Commons: Eight Principles for an Emerging 
Ecosystem.”  Watch for it, coming soon!
Well, we are finally rolling out an ATG	
online at the 2007 Charleston Conference 
